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(mporoxon Bix 07.09.2026 Ne 07/09/2026)

CucreMa ynpapnians sxicrio I POMAJICEKOI OPT AHI3ALIII «[TOBEPHUCH XUBUM!» (nami
— «Opranisauis») cnpsMosana Ha oprawizaniio Ta peanizauizo MPOLECIB MiATOTOBKH Ta IIOIIHPEHHS
aHAJITHYHUX OPOYKTIB (mocmipxeHs, aHATI THUHHEX 3allHCOK, 3BiTiB), 3aKYMiBIIO T4 nepenavdy obnauaHug
Ans IPOTpaM 3 Bi/IHOBJICHHs BETEpaHiB H4CPE3 aNaNTHBHUE CIOPT, OpraHisauiio Ta6opis i 3MaraHb JULS
BETEpPaHiB.

MICIA OPT AHI3 AL

Micis Opranizarii: “Pamyemo scumms i meopumo icmopiio pazom 3 eamu”,

INPUHIUIINA AISIABHOCTI OPTAHIBAIII

Y cBofiif po6oTi Mu AOTPHUMYEMOCS NIPUHIMINIB, Ki BU3HAYATOTh ITLAXOMH 10 YIpaBNiHHS AKICTIO Ta
BIZOGPaXKAIOTH KYJIBTYDPyY HAILOT oprasizarii:

Bionogioansnicms: sci nocrapneni 3a/1a41 BUKOHYIOTBCH SKiCHO Ta BuacHo. B aHamiTHamiii poborTi
BHKOPHCTOBY€EThCA JIHLle NepeBipeHa indopmairis, He AOITy CKa€THCS 3aaHTa)KOBAHICTD TA MO TH30BAHICTb.
Y misnsHOCT, cipsiMoBaHiii Ha BIIHOBJIEHHS BETEPAHIB, PillleH s Ta 3aXOJH IPYHTYIOTHCS Ha BUSHAYEHHX
noTpedax WiNnsOBOI aymuTopii Ta CIPAMOBAHI Ha 3a0E3NeEYEHHS SKICHUX 1 HAISKHHX YMOB s ii
BiJIHOBJICHHS Yepe3 afanTHBHHIH CIIOpT.

Bsaemosupyuxa: uini Opranizanii € citsamMu AJIS BCiX CIIBPOGITHHKIB, TOMY 3a HeoOximHocTi
MH JIOTIOMaraeMo OJHH ONHOMY Y JOCSTHEHH] ITOCTABICHHX 3amaq.

3yxeanicmy: xoxue pimenus IPUHMAETECA BHBAXKEHO, aJie i Yac Ix peaytizanii Mu giemo cMinuso,
IIBHIKO, e()eKTUBHO Ta pe3ynsTaTHBHO. Mu He obMexyemo cebe piBmem ICHYIOUHX JOCATHEHb, a
IIparHeMo 3pobUTH Te, Yoro noci He Oyno BTineno B KuUTTS.

Ipucmpacmy: Mu npamgoemo 3 BHYTPINIHBOI0 MOTHBALIEIO T4 BiIaHICTIO CIIIBHIM cripaBi. Mu
YCBIIOMIIIOEMO, IO aHaNiTHYHA Ta BCTEPAHChbKA MIANBHICTE € HAIUMM BHECKOM B Oesmexy,
000pOHOCTIPOMOKHICTE Ta MaiOyTHe KpaiHy.

IIpocmoma: BeneMo xomyHikanio vecHo, npsAMo i 6e3 MaHinmy i, BuacHo BHCIOBIIOEMO JOyMKH
Ta I ATPUMYEMO 310pOBi, IIPO30pi CTOCYHKH B KOMAH/Ii.

Camoposzsumok: nocriiino BrocKoHaTIOEMO CBOI 3HAHHS i HaBHYKH, 106 IiABUIIYBATH AKICTh
pobotu.

3ABAAHHS OPTAHIBAIIT

® CTBOpeHHS, BIPOBAKEHHS Ta aJIBOKallid IPOrpam, IPOEKTIiB Ta IHINIATHB, CHOPAMOBAHAX HA
3a0€3M€YCHHS IHTEPECiB HAlIOHANBHOT Oesnexu Yxpainmu,

® 3actocyBaHHS KPaluX MiskHApOIHAX NPaKTHK i CTaHAAPTIB 3815 3/1iHCHEeHHS IPOMAICHKICTIO
AEMOKPATUMHOTO LHBIIBHOTO KOHTPOIIIO CeKTOpy Oe3nexu i 06opoHw;

® CHpHsHHS PO3BHTKY a/anTUBHOIO BETEPAHCHKOTO CIIOPTY B MEXKaX EKOCHCTEMH BiHOBIIEHHS
BETEPAHIB BilfHH, 1[0 € BAKITUBUM KOMIIOHEHTOM HiATPUMKY 060pPOHO31aTHOCTI KpaiHm.,

CTPATEITYHI LI Y COEPI SIKOCTI

3axucm kpainu: nocmimkenns BilfichkoBoro Ta BOCHHOTO JOCBily YKpaiHM 3al1 BHU3HAYCHHS
NPIOPHTETHHIX 30H MOCHJICHHS obopono3aTHOCTI Kpainw.
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3axuem Opzanizayii: vaGyTTs CTIHKOCTI [0 30BHIIIHIX 3arpo3 4epe3 CHCTEMHHMH pO3BHUTOK
crpoMokHocTelt Opranizarii.

Poseumox kpainu: po3bymosa exocucreMu AOCTYIHUX DECYpCiB Ta YMOB IS BiTHOBIEHHS
BETEpaHiB yepes Cropr.

Poseumox Opzanizayii: pos6ynosa Openny «IloBepHuCh >xHBHMY» Ta IHCTHTYLiMHMH PO3BATOK
oprasizaii.

30bOB’AA13AHHSI KEPIBHUI[TBA
Kepisauureo Opranisanii 30608’ s3yerses:

® NOTPHMYBATHCA BCIX 3aKOHONABYMX, HOPMATHBHHX TA iHIIHX BHMOT, IO CTOCYHOTHCS
nisnpHOCcTi Opramisarii;

® 3abesledyBaTH MOCTiHHE OKPAIEHHS CHCTEMH YOPaBIiHHSA SKICTIO IUIAXOM HANAHHS
HEOOXIZHAX PECypCiB, 3aTy9eHHs IEPCOHATY Ta e(DEKTUBHOTO YNIPABiHHA NPOLECAMH;

® perymapHo neperispatd Ilomituky y cepi sxocri mis 3abesmevenns ii aKTyalbHOCTI Ta
Y3TOIDKEHOCTI 31 CTpaTeriYyHAMH MiJISIMH Ta CTaTyTHOO HisIbHicTIO Opranizari.

Hupekrop Tapac UMYT
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APPROVED

By resolution of the Supervisory Board

of the PO “COME BACK ALIVE!”

(Minutes dated September 07, 2026 No. 07/09/2026)

Quality Management System of the PUBLIC ORGANIZATION “COME BACK ALIVE!”
(hereinafter the “Organization”) is aimed at organization and implementation of processes for the
preparation and dissemination of analytical products (research, policy briefs, reports), as well as the
procurement and provision of equipment for veteran rehabilitation programs through adaptive sports, and
the organization of camps and competitions for veterans.

ORGANIZATION MISSION

The Organization has the following mission: “We are saving lives and making history alongside

you”,
PRINCIPLES OF THE ORGANIZATION'S ACTIVITIES

In our work, we adhere to the principles that define our approaches to quality management and
reflect our organization’s culture:

Responsibility: All assigned tasks are completed with due quality and on time. Only verified
information is used in analytical work; bias and politicization are not allowed. In activities aimed at
supporting veteran recovery, decisions and measures are based on the identified needs of the target
population and are designed to ensure high-quality, appropriate conditions for recovery through adaptive
sports.

Mutual assistance: the goals of the Organization are common to all its employees, so if necessary,
we help each other address the tasks at hand.

Audacity: every decision is made reasonably, but when implementing them, we act boldly, quickly,
efficiently and productively. We do not limit ourselves to the level of present achievements, but strive to
do what has not yet been implemented.

Passion: we work with intrinsic motivation and dedication to the common cause. We realize that
analytic and veteran activities are our contribution to the security, defense capability and future of our
country.

Simplicity: we communicate honestly, directly and without manipulation. We express our opinions
in a timely fashion, maintaining healthy and transparent relationships within the team.

Self-development: we constantly upgrade our knowledge and skills to improve the quality of our
work.

ORGANIZATION TASKS

e Creation, implementation and advocacy of programs, projects and initiatives aimed at ensuring
the national security interests of Ukraine;

e Application of the best international practices and standards to ensure democratic civilian
oversight of the security and defense sector by the public;

e Promoting the development of adaptive veteran sports within the war veteran rehabilitation
ecosystem framework, which is an important component of supporting the country's defense
capability.
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STRATEGIC OBJECTIVES IN THE QUALITY SPHERE

Protection of the country: research into the military and combat experience of Ukraine to identify
priority areas for strengthening the country's defense capabilities.

Protection of the Organization: gaining resilience against external threats through the systemic
development of the Organization's capabilities.

Development of the country: building an ecosystem of accessible resources and conditions for
veterans' rehabilitation through sports.

Development of the Organization: ensuring the “Come Back Alive” brand building and
institutional development of the Organization.

MANAGEMENT COMMITMENTS
The Organization's management undertakes to:
® comply with all legislative, regulatory and other requirements to the Organization’s activities;

e cnsure continuous improvement of the quality management system by necessary resources
provision, staff involvement and efficient process management;

e regularly review the Quality Policy to ensure its relevance and consistency with the
Organization’s strategic objectives and statutory activities.

Director /Signature/ Taras CHMUT

/Seal/

Ukraine, Kyiv

PUBLIC ORGANIZATION “COME BACK ALIVE!”
Identification code 42046152



Ilepexnan TeKCTy HIBOro JOKyMEHTa 3 YKpAiHCHKOI MOBHM Ha QHIJIIACHKY MOBY BHKOHAHO
MHOI0, ntepeknanadeM Costom'ssHoro Jlimiero BacumiBaoro \;/LD\ /
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Micro Kuis, Ykpaina

Bocbpmoro xoBTHsI ABI THCsI4i ABaauATH mocroro poky s, Tpuryo €.0., npusarHuii
HoTaplyc KHiBCBKOr0 MiCBKOTO HOTapiabHOIO OKPYIY, 3aCBIIYYIO CIPABXKHICTH IIIIHACY
nepexianaga Conom'stuoi Jinil BacwniBau, skuii 3p00JICHO Y MOT# IPHCYTHOCTI.

Oco0y nepekiaiaga BCTaHOBIICHO, HOTO JIi€3aTHICTH Ta KBaTi(hiKaIifo MepeBipeHo.

R 3apee¢Tp0BaH0 B peecrpiza Ne  ACQ

OPUBATHHIT HOTAPIVC /

Besoro npomrm

(860 npomsyposano),
TIpoRYMeEpoBano j

<, CRPIIIEHO He9aTrom

The translation of this document from Ukrainian into English was made by me, translator -
Solomiana Lidiia Vasylivna_/signature/

Kyiv city, Ukraine

October 08, 2026, I, Ye. O. Tryhub, Private Notary of the Kyiv City Notarial District,
hereby certify the authenticity of signature of the translator Solomiana Lidiia Vasylivna made in
my presence.

Personal identity of translator signing hereof is determined and his legal capacity is
proven.

Registered in the Register under No. /number/

Private Notary /Signature/
Seal: /Kyiv City Notarial District. Private Notary/

Bound, numbered and sealed 4 (four) pages.
Private Notary /Signature/
Seal: /Kyiv City Notarial District. Private Notary/
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